3ATBEP/IDKEHO

(HaliMEeHyBaHHS YIOBHOBaXGHOTO OpraHy YIpPAaBIiHHSA JEpXKaBHOIO
YHITapHOTO MiANPHEMCTBA, HOMEP Ta Jiata MPOTOKOJIY 3arajbHHUX 300piB
aKIioHepiB (YYacHWKIB) TOCHOAAPCHKOrO TOBApHCTBA, Y CTaTyTHOMY
Kamirtani sikoro 6inbnre 50% axmii (YacTok) Halexarth IepikaBi)

JIMCT OUYIKYBAHDb BJIACHUKA

JepxaBHe mianpueMcTBO «MikHapoaHUI aeponopT «bopuciiby
(Koa 3rimuo 3 €JIPTIOY 20572069)

Ha 2026 pik
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Hini pisasaocTi IlinnpueMmcTBa

HepxxaBHe mianpueMcTBo «MibkHaponuuii Aeponopt «bopucniney (mam —
[lixmpueMCTBO) € AEPKaBHUM YHITAPHUM MIMPUEMCTBOM 1 JII€ SIK Aep’KaBHE KOMEpIIHE
MIMPUEMCTBO IMBLIBHOI aBiallii, 3aCHOBaHE Ha JIep»KaBHIN BJIACHOCTI Ta BXOIUTH IO
chepu ynpaiiHHS MiHICTEPCTBA PO3BUTKY TpoMaj Ta Teputopiil Ykpainu (mam —
Y1oBHOBaXXEHUM OpraH yIpaBJiHH:).

[linmpueMCcTBO CTBOpEHE JUIsl 3M1MCHEHHS TOCMOJAPCHKOI MISIIBHOCTI 3 METOIO:
OTpUMaHHA MPUOYTKY (I0XOTy) BiJl 3A1HMCHEHHS TOCIOAAPCHKOI A1SIIbHOCTI, HA3€MHOTO 1
TEXHIYHOTO0 0OCIIyTOBYBAaHHSI MOBITPSHUX CYJIEH aBIaKOMIaHIH, 1110 BUKOPUCTOBYIOTHCS
Ha BHYTPINIHIX, MDKIEPKABHUX 1 MIKHAPOJHUX TMOBITPSHUX JIHISAX, CBOEYACHOTO
3aJIOBOJICHHS TIOMUTY €KOHOMIKM Ta CyCHUIBHUX TMOTpeO Yy HaJaHHI MEepUIoueproBHX
TIOCITYT TSI 3MIMCHEHHS aBlalliiHUX MepeBe3eHb MaCaKUPIB Ta BAHTAXKY, 3a0€3MEeUeHHs, B
Me)Kax KOMIIETEHIlIT, aBialliiiHOoi Oe3mexku Ta Oe3MeKH IOJLOTIB, BUKOHAHHS 1HIINX
3aBAaHb BIANOBIIHO 0 JIFOYMX HOPMATHBHO-IIPABOBUX AKTIB.

[Ipeametrom  misuibHOCTI  [ligmpuemcTBa € 1ONOMIKHE  0OCITYyrOBYBaHHS
aBlaIlifHOTO TPAHCIOPTY, PEMOHT 1 TEXHIYHE O0OCITYTOBYBAaHHS MOBITPSHUX 1 KOCMIYHUX
JITaJbHUX anapaTiB, JISUIbHICTh TOTENIB 1 MOAIOHKUX 3aC001B TUMYACOBOTO PO3MIIIECHHS
TOILIO.

®dinancosi uijii gisabHocTi [linnpuemcra

OcHoBHi ¢iHaHcoBi 11111 [TianmprueMcTBa MatOTh Takl OCHOBH1 HAIPSIMKH:

1) oTpuMaHHS 10XOJY, TOCTATHHOTO IS MOKPAIIEHHS OrepaliiHoil e(eKTUBHOCTI
Ta OTPUMAaHHS MO3UTHUBHOTO 3HaYeHHs peHTabenbHocTi EBITDA;

2) ympaBiiHHA piBHEM 3a00pPrOBaHOCTI 3a KpeauTaMU B MexaxX OOCHATIB,
BCTAHOBJICHUX IIMM JINCTOM OYIKYBaHb;

3) 3a0esneueHHs CBO€YACHOI CIUIaTH OOOB’S3KOBUX TIUIATEXKIB HAa KOPHUCTH
JIepKaBH;

4) 3MeHIIeHHs 30UTKOBOCTI MpoTsIroM 2026 pokiB Ta BUX1J Ha NPUOYTKOBICTH 32
nigcyMkom 2027 poky, 3a0e31eueHHs IIaTOCIIPOMOXKHOCTI Ta MIATPUMAHHS JIIKB1THOCTI;

5) BiAnmoBiAHO 10 BUMOr Jlep’kaBHO1 AMBIJECHIHOI TMOJITUKH, 3aTBEPKEHOI
noctanoBoro Kabinery MinictpiB Ykpainu Bifg 29 nucronaga 2024 poky Ne 1369 «/lesxi
nutanHs [loniTuku nep>xaBHOI BIACHOCTI», BUILIATa TUBIACHAIB (BilpaxyBaHHS YaCTUHU
YUCTOTO MPUOYTKY) MOBMHHA CTAHOBUTH HE MEHIE 75 BIJICOTKIB YHUCTOrO MPUOYTKY
[TinmpuemcTaa.

Omnepaniitni niai gisasHocTti IlinnpuemcTBa

OcHOBHI onepaitiitHi 1 JisibHOCTI [IiAnmprueMcTBa BKIIOYAOTh:
1) 1mIopiuHe 3pOCTaHHS KUIBKOCTI 0OCTYTOBYBaHUX MMACAXKHUPIB, PEHCIB Ta BAHTAXKY
ITiCJIS BIAHOBJICHHS I1OJILOTIB;
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2) mopiyHe 3pPOCTaHHS MPOTYKTUBHOCTI Mpall (KUIbKICTh MacaXUpiB HA OJHOTO
MpaliBHUKA);

3) 1IOpiYHE 3HMKEHHS MUTOMOI Baru BUTPAT Ha OIUIATy Mpall y YUCTOMY JTOXO1
B1J1 peaJizarlii;

4) wopiyHE 3MEHILIEHHS MUTOMOI Bark BUTPAT Ha EHEPropecypcu y CKIiajui
oTepalifHiX BUTPAT;

5) pPO3BUTOK/BIIHOBJIICHHS/MATPUMAHHS  1HPPACTPYKTypH  aeporopry B
eKCIUTyaTalllfHOMYy CTaHI Ta BIPOBA/PKEHHsS HOBITHIX TEXHOJOTIM BIAMOBIAHO MO
3aTBEPHKEHOTO TIJIaHy KaImTalbHUX 1HBECTHININ;

6) IIOpiYHE 3MEHIICHHS PIBHS MOCTIMHUX BUTPAT;

7) 1OpivHE 3POCTaHHS PEHTAOSIHLHOCTI 10 OCHOBHUX HAIPsAMaX JISIIBHOCTI.

Hedinancosi wijii aisnbHocTi Ilixnpuemcrea

OcHoBHI He(iHaHCOBI wUl AisibHOCTI IliagnmpueMcTBa MarOTh Taki OCHOBHI
HATPSIMKH:

1) 3a0e3neuuTH YNpaBIiHHA KOPYNUIMHUMHU PU3UKAMHU HUIIXOM CBOEYACHOTO
BUSBJICHHS Ta MOBHOI iX ifeHTHdIKallli, 3a0e3reyeHHs BCeOIYHOro aHami3y pPHU3HKIB,
MIPOBEJICHHS OLIHKY PU3UKIB Ta 3aXO1B MiHIMI3aIlli,

2) 3abe3neudTH Ji€BUM BHYTpIMIHIA ((IHAHCOBUN) KOHTPOJIb 3a CTAaHOM
HAJXO/DKEHHS, 30epexeHHs, eEeKTUBHOTO BUKOPUCTAHHS aKTUBIB Ta MaiiHa, Ta aHai3
cTaHy (hiHAHCOBO-TOCIIOAAPCHKOI TUCIUIUTIHN Ha ITiIMPUEMCTBI;

3) 3a0e3meuyuTH MI€BHI BHYTPINIHINM KOHTPOJIb 32 JOTPUMAHHSIM TparliBHUKaAMHU
MIPaBUJI €TUYHOT TOBEAIHKY Ta BUMOT aHTHKOPYIIIHHOTO 3aKOHO/IaBCTBA;

4) 3abe3neunTd 30€pexEHHS TMEpCOHATy Ta MIATPUMAHHS  KBamiQikarii
NepCoHaIy;

5) 3a0e3neyuTd BIJCYTHICTh BHIAJKIB MPOHUKHEHHA CTOPOHHIX OCI0 B
KOHTPOJIbOBAHY 30HY, 30Hy OOMEKEHOTO JIOCTYITy, III0 OXOPOHSETHCS Ta HE JOIMYCTUTH
aKTiB HE3aKOHHOTO BTPYYaHHS Ha TEPUTOPIIO aepOaAPOMY;

6) 3abe3meunuTd JOTPUMAHHS BCTAaHOBJIEHUX BIJHOCHUX IIJILOBUX MOKA3HUKIB
O€3IeKH MOJIBOTIB B IIJIOMY Ha aepoaApOMi;

7) 3abe3neunTd BIJICYTHICTh BIUIMBY Ha MiSUTBHICTH MIANPUEMCTBA BHACIIIOK
Kibeparak;

8) mpuBeCTH BHYTPIIIHI JOKYMEHTH y BIMOBIIHICTH O 3MIH B 3aKOHOJJaBCTB1 Ta
MDKHApOIHUX CTaHIAapTaX B Tally3i MUBUIBHOI aBiallii;

9) miATBEpIUTH/TIATPUMATH BIIIIOBITHICTH 3aCTOCOBAaHUM BUMOTaM
(cepTudikariiti, JEH31iHI, TOIIO);

10) 3abe3neunTH 3aX0U €KOJOTIYHOTO MOHITOPHUHTY;
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11) 3aGe3medeHHs 3aXOIiB MO0 BiIOOPY Ta MpU3HAYCHHS Cy0’€KTa ayAUTOPCHKOI
JISTIBHOCTI JUJISl IPOBEJICHHS HIOPIYHUX HE3AJIEKHUX MEPEeBIPOK (PIHAHCOBOI 3BITHOCTI Y
BIJIMOBIAHOCTI 0 BUMOr 3akoHy Ykpainu «lIpo ayaut ¢iHaHcoBoOi 3BITHOCTI Ta

ayJIUTOPCHKY AISUTBHICTH.

Taoauus. Ilinvosi nokaznuxku epexmuenocmi Ilionpuemcmea

Munyani IHoTounmii IInanoBuii IInanoBui IInanoBuii
pik piK pik pix +1 pix +2
2024 2025 2026 2027 2028
®IHAHCOBI ITOKA3BHUKHN
OcnoegHi ¢inancosi nokaznuxku
KoedinienTn penradenbHocTi:
KOC(IIIEHT peHTA0CIBLHOCTI
EBITDA (6,67) (0,28) 0,21 0,40 0,47
KoedirienT p&?HTa6eJII>HOCTl (0.18) (0.25) (0,09) 0.01 0.15
BJIACHOTO KariTaity
KoedinieHTH niaTocnpomMoKHOCTI:
KoeQiIieHT (piHAHCOBOI CTIHKOCTI 1,69 0,85 0,42 0,32 0,32
KOe(DII[IEHT BiJHOIIEHHS OOpry
1o EBITDA (1,44) (9,72) 14,26 6,37 4,16
Koegiuientu JikBinHocri:
KOeQIIIEHT OTOYHOT JIIKBITHOCTI 0,25 0,28 0,40 0,51 0,70
Inwi gpinancosi nokaznuxku
3a60proBaHiCTS 32 KpeAMTAMH, 3286 085 3999 525 10 175 020 13 866 831 15310617
THC. TpH
00CST pecTpyKTypHU30BaHUX
(iHaHCOBUX 3000B’sI3aHB, THC. 1922 594 2092 000 - - -
TpH
YucTuii 1oxin Big peanisariii
npoxykuii (ToBapis, poOiT, 88266 1 485 440 2 856 835 4799 338 6926 755
MOCIIYT), TUC. TPH
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Munyuit IHorounuii IlnanoBui IlnanoBui IlnanoBui
pik pik pik pik +1 pik +2
2024 2025 2026 2027 2028
Bamora banarcy (axrun 10 722 817 11423 601 16 328 681 20 158 245 23747711
BCBOTO), THC. TPH
OC:i%e)JHs[ KUTBKICTh MPAIliBHUKIB, 2950 3155 3314 3500 3 880
Buruiara nuBinenais He amxue He amxue He amxue 75%
(BimpaxyBaHHS YaCTUHA 75% uuctoro | 75% umcroro YUCTOIO
YUCTOTO MPUOYTKY) npuGyTKy npuGyTKy npuOyTKy
Hignmpuemctra | IliampuemcTs [MigmpuemcrBa
a
Bunnamu na xopucms oepiicasu, muc. 2pn
IMoxaTkoBi, pa3om, 3 HUX 95 421 (59 243) (579 728) (286 057) (296 219)
ITomaTok Ha MpUOYTOK - - - - 105 990
1B - (224 355) (772 486) (529 340) (696 478)
PenTHa mmata 278 463 725 740 792
Iami  (momaTok Ha  OOXoaH
¢isnuHExX 0ci0, BilichbkoBHH 30ip,
eKOJIOTIYHMH TMomaTok, 30ip 3a
BUKOPHCTaHHA BoaW, 30ip 3a 95 143 164 649 192 033 242 543 293 477
BUKOPHUCTAHHS pamiogacTtoT
pecypcy YkpaiHu, 3eMeIbHUM
MOJIaTOK TOMIO )
HenopaTtkoBgi, pazom, 3 HUX 97 742 187 818 226 324 283 181 691 673
YactuHa HHCTOTO ) ) i i 343 336
puOyTKY/AUBiICHIN
[Hn (equHUI BHECOK HA
3arafbHO000B ' 3KOBE ACPRABHE | 97 742 187 818 226324 283 181 348 337
COlliaIbHE CTPaxyBaHHs, CyIOBHIMA
30ip, MUTHI TUIATEX1)
Obcazu 0100xcemHno20 pinancysanns, muc. ZpH
Hanpsmu, mini (y po3pi3i BUAATKIB CHOKUBAHHS Ta BUAATKIB PO3BHUTKY)
«DiHaHCYBaHHA 3ax0/iB 3
3a0e3nedeHHs  (QYHKI[IOHYBaHHS - 729 512 - - -
oreparopis KPUTHYHOT
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MunyJmni
pik
2024

IloTounuit
pik
2025

IlnanoBuii
pik
2026

IlnanoBuii
pik +1
2027

IlnanoBuii
pik +2
2028

1HQPACTPYKTYpH B ramysi
OUBIIBHOT  aBiamii  YKpaiHm»'
(moxpuTTs AedinUTy KOWTIB JIst
3a0e3rnevyeHHs YTPUMaHHS
aeporopTy B yMOBax BOEHHOTO
CTaHy)

Obcazu keazigickanvnux onepauiil, muc. 2pH

HaiimMenyBanHs onepaiii

ONEPAIIMAHI MOKA3SHUKHA

1.1.KUIBKICTh TIACAXKUPIB, TUC.
ocib

2002

4005

7208

11533

1.2.KinbKICTh peiiciB, 011

21076

35127

54 197

86 715

1.3 KiBKiCTh BaHTAXy Ta MOIITH,
TOHH

5033

33770

48 020

62 705

2.KIUIbKICTh 00CITyTOBYBaHUX
MacaXUpiB Ha OJHOTO
criBpoOiTHHKA, 0Ci0

635

1208

2059

2972

3.muTOMa Bara BUTPAT Ha OILIATY
parli y YUCTOMY JTOXOI BiJXt
peadizauii, %

55

33

25

23

4.muToMa Bara BUTpaT Ha
€HEepropecypcHu y ckiaui
oTeparifHuX BUTpaT, %o

11

10

5.0CBOEHHS KaIlTaIbHUX
IHBECTHIIIH, THC. TPH

10 030

2202028

7736 529

5342 143

5362551

6.muTOMA Bara IMOCTiHHUX BUTpPAT
y 3arajbHUX ONepamiiHuX
BUTparax, %

89

86

81

74

7.1.peHTabeTBHICTH BAIOBOTO
puOYTKY BiJ aBiamliiftHUX
oCIyT,%

-58

17

34

7.2.peHTa0eTBHICTH BAIOBOTO
pUOYTKY Bi JOMOMIKHHAX
aBiariitaux mocuyr,%

-159

-89

11
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Munyuit IHorounuii IlnanoBui IlnanoBui IlnanoBui
pik pik pik pik +1 pik +2
2024 2025 2026 2027 2028
7.3.peHTa0eIbHICTD BAJIOBOTO
MpuOYTKY BiJ KOMEPIIIHHIX X -140 -27 6 10
mocyT,%
HE®IHAHCOBI ITIOKA3ZHUKHA
1.MOHITOPUHT BUKOHAHHSI
3TBEPIUKCHNX 3aXOMB U1 100 100 100 100 100
YCYHCHHS KOPYTIIHHOTO PU3HKY,
%
2.miATpUMaHHs KBasidikamii
nepcoHay, 3abe3nedeHHs . 100 100 100 100 100
MIPOXOJKCHHS HaBYAHHS 3T1IHO
cepTu(iKaifHUX BUMOT, %
3.3a0e3neueHHs JOTIIS LY
MEPCOHATY Ta TPAHCIIOPTHUX
3ac00iB B YCTAaHOBJICHOMY TPSIKY 100 100 100 100 100
MpY HaJIaHHI JOCTYITY 110
00’€eKkTiB aecpornopty, %
4.3a0e3neueHHs 0€3B1AMOBHOT
po6otu IT cepeicis Ta 99,9 99,9 99,9 99,9 99,9
TENIEKOMYHIKaIIHHUX MOCIyT, %
5.MpHUBECHHS BHYTPIMIHIX
JIOKYMEHTIB y BiIIOBiTHICTB 1O
3MiH B 3aKOHOJIaBCTBI Ta 100 100 100 100 100
MDKHapOIHUX CTaHIApTaxX B
rajy3i nuBiIBHOI aBiaiii, %
6.10TpUMaHHS JTIIEH31HHUX Ta
cepTHAiKauiiiiX BuMor npu 100 100 100 100 100
3MIHCHEHHS TOCIIOAaPCHKOI
IisIbHOCTI, %
7.3a6e3pequHﬂ 3aXO7iB 3 . 100 100 100 100 100
€KOJIOTIYHOTO MOHITOPUHTY, %
S.ayﬂI/IT (biHaHCOBO’l‘ 3BITHOCTI - HaJaHHSA HaTdaHHA HadaHHA HaJdaHHA
ayJIMTOPCHKOT | ayJIUTOPCHKOT | ayJUTOPCHKOT | ayJUTOPCHKOTO
0 3BiTY 0 3BiTY 0 3BiTY 3BITY JI0 Oprany
oprany oprany oprany YIOpaBITiHHS B
YIpPaBJIiHHSA B | YNPaBIiHHA B | YIPaBIiHHA B CTpPOKH,
CTpPOKH, CTPOKH, CTPOKH, BU3HAYCHI
BH3HAYCHI BU3HAYCHI BU3HAYCHI 3aKOHOABCTBO
M
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Munyuit IHoTounuii IlnanoBui IlnanoBui IlnanoBui
pik pik pik pik +1 pik +2
2024 2025 2026 2027 2028

3aKOHO/IaBCTB
oM

3aKOHO/ABCTB
oM

3aKOHO/ABCTB
oM

KopnopaTtuBHe ynpasJiiHHs

[TignpueMCTBO MOBMHHO JOTPUMYBATHUCS BHUMOI' 3aKOHOJIABCTBA YKpaiHM, IO
perymioe aisubHICTH [lianpuemctBa, Britroyatouu [loniTuKy Aep>kaBHOiI BIACHOCTI, a
TaKO»X BUKOHYBATH PillIeHHS Y TOBHOBAXKEHOT'O Oprany ynpasiiHHs [lignpuemcTsa, gisTu
BUKJIIOUHO B iHTepecax [lianmpuemcTBa, 70OPOCOBICHO 1 pO3yMHO, Y MEKaX TOBHOBaYKEHb,
HaJaHuX cTaTyToM IlianpueMcTBa, 1y crocio, sKui, Ha iXHE T0OPOCOBICHE MEPEKOHAHHS,
CIIPUSATUME JOCITHEHHIO METH AisIbHOCTI [linmpuemcTna.

i1 1110/10 KOPIIOPATUBHOTO YIIPABIIHHSA:

1) ckiamaHHs Ta MOAAHHS Pa3oM i3 PiHAHCOBOIO 3BITHICTIO 3BITY MPO YIPABIIHHS
3rigHo ITomiTHKM Aep:kaBHOT BJACHOCTI;

2) BignoBigHO 10 [lomiTHKM Jep:KaBHOI BIIACHOCTI HAIATH JJIS 3aTBEPIKCHHS B
ctpok 110 01 ciyns 2026 poky OHOBIEHOro IUIaHy ynpasiiHHs [lianpueMcTBa 3 METOIO
3a0e3nedeHHs 0e3MepepBHOCTI ii AISUIBHOCTI y NEP1oJl A1l MPAaBOBOTO PEXUMY BOEHHOTO
CTaHy.

IpiopuTeTn OCATHEHHS IJIEH

BceranoBineHno 000B’SI3KOBICTH JTOCSITHEHHS JIMCTa OYIKyBaHb BJIACHHMKA, 30KpEMa,
BU3HAYEHUX HUM I[JIeH Ta MOKAa3HUKIB €(eKTUBHOCTI, B TOBHOMY 00CSI31.

OuikyBaHHS 100 YNPABJIIiHHSA JOUYIPHIMH MiINPHUEMCTBAMM

JlouipH1 NIAIPUEMCTBA HE CTBOPEHI.

KouncyabTaiii 3 HATJIA10B0I0 Pag0I0 (BUKOHABYMM OPraHOM) HiANPUEMCTBA

Harnspnosa pana He yTBOpeHa.
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